District Health Assessment for Multiple District 316 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 60 5 65 100% 2 2 0 2388 103 2491 11 77 34 1.38% 2,157 40 20% 22 4 98% 72% 1% 31% 12 5
316 B 60 3 63 100% 5 2 3 1988 38 2026 322 45 277 15.84% 1,713 33 29% 4 8 44% 68% 6% 24% 12 4
316 D 85 18 103 100% 1 1 0 2646 411 3057 194 60 134 4.58% 3,361 31 40% 4 8 94% 58% 1% 33% 19 6 2nd VDG
316 G 69 1 70 100% 0 1 -1 2727 0 2727 88 72 16 0.59% 2,685 40 21% 3 0 56% 70% 4% 16% 0 0
316 H T(1) 38 17 55 100% 9 1 8 1071 831 1902 217 20 197 11.55% 1,340 28 24% 8 0 18% 65% 24% 38% 10 4
316 J 49 8 57 100% 2 0 2 1966 265 2231 167 56 1M1 5.24% 2,157 40 39% 0 0 39% 53% 4% 23% 14 5
361 52 413 100% 19 7 12 12786 1648 14434 1099 330 769 5.63% 13,413 40 30% 10 20 63% 64% 7% 28% 67 24
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District Health Assessment for Multiple District 320 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 75 18 93 100% 4 0 4 3165 446 3611 256 101 155 4.48% 3,386 42 18% 0 0 100% 59% 0% 35% 22 7
320B 50 13 63 100% 8 5 3 1887 328 2215 264 109 155 7.52% 2,221 38 19% 4 5 90% 65% 6% 40% 15 5
320C 44 19 63 100% 1 0 1 1454 550 2004 127 59 68 3.51% 1,780 33 29% 0 0 41% 65% 8% 40% 0 0
320D 99 46 145 100% 1 0 1 3234 1002 4236 180 194 14 -0.33% 4,284 33 23% 0 0 91% 60% 9% 43% 34 9
320E 48 25 73 100% 1 1 0 2817 1007 3824 131 149 -18 -0.47% 3,781 59 16% 1 16 100% 74% 22% 42% 0 0 1stVDG
320 F 56 29 85 100% 2 5 -3 2241 738 2979 186 91 95 3.29% 3,082 40 16% 4 38 56% 60% 20% 48% 22 7
320G 93 17 110 100% 4 1 3 3282 321 3603 463 79 384 11.93% 3,257 35 27% 7 0 99% 59% 0% 37% 27 9
320 H 39 12 51 100% 4 0 4 1503 397 1900 157 19 138 7.83% 1,690 39 20% 0 0 100% 51% 2% 33% 12 4
504 179 683 100% 25 12 13 19583 4789 24372 1764 801 963 4.11% 23,481 48 22% 4 59 86% 61% 8% 40% 132 41
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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